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SCHOOL DISTRICT OF PITTSBURGH 
2004 GENERAL FUND BUDGET NARRATIVE 

________________________________________________________________________________________________________________
Organizational Unit:    Chief Information & Technology Officer 
 
Program Administrator:    Elbert Yaworsky                                                                  Program Code:      5000-5100-5110-5120-5200-010     
 
STATEMENT OF FUNCTION: 
 
 The Chief Information & Technology Office is responsible for developing, maintaining and enhancing technology in the District.  It 
is responsible for the design, development, implementation, and monitoring of the District’s Management Information Systems including 
the applications used to support the District’s general administration and business operations, student information management functions 
and instructional technology.  The Office also provides the District’s leadership for new instructional and administrative technology 
initiatives.   
 
 Responsibilities of the office include developing and maintaining the standards for the District’s telecommunication infrastructure, 
office production software, email system, and hardware/software operating system platforms.  The office is also responsible for developing, 
implementing and maintaining the District’s Intranet and Internet environments, student information management environments, business 
and general administration environments and instructional environments.  In addition, the Chief Information & Technology Office is 
responsible for staff development of technology skills for all school district employees and assists other departments with the selection and 
implementation of administrative and instructional software. 
 
 The Chief Information & Technology Office is responsible for implement ing the School District Technology Plan in accordance 
with the School District’s Strategic Plan and assists the Instructional Support Unit with the integration of technology into the District’s 
curriculum.  The office is also responsible for maintaining and operating the School District’s new TechCentral 24 hours a day, 6 days a 
week throughout the year.  It is responsible for providing data processing, call center support, computer hardware repair and 
telecommunication and technical support services for all school sites and administrative offices. 
 
Accomplishments for 2003: 

1. Initiated development of a new State mandated three-year technology plan addressing existing and new initiatives.  In developing the 
plan the Office gathered input from numerous stakeholders, including parents, students, site administrators, community leaders, 
business leaders and central administrators.  The new plan  concentrates on utilizing the District’s robust and extensive networking, 
server, and data warehousing environments to provide unparalleled educational and instructional opportunities for all of the 
District’s stakeholders. 

2. Initiated Gigabit World-Wide Area Network (WAN) Beta test and initial installation. 
3. Develop and populate electronic warehousing of the District’s Telecommunications and Operations documentation and disaster 

recovery procedures/policies.    
4. Began conversion of District Websites to the new District Content Management Software (CMS) standard image with contents being 

managed by individual departments/sites. 
      5.   Implemented PeopleSoft Version 8 Human Resource Management Software (HRMS). 
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Accomplishments for 2003 continued: 
 

6. Implemented PeopleSoft Version 8 Financials. 
      7. Implemented CBT (computer based training) Time & Labor training module. 
      8. Implemented the School Administration Student Information (SASI) system to the remaining 25 district schools. 
      9. Initiated the Enhancing Education Through Technology (EETT) grant project. This project provides a user interface in support of 

teachers and parents providing schedules, activities, attendance, grades, and assessments. This timely information for parents 
empowers them to better assist their child when most needed. 

10. Completed the second year training for the Principal’s Technology Leadership Academy (PTLA), a program sponsored by the 
Pennsylvania Department of Education (PDE) to increase the technology leadership skills of area principals. 

11. Completed Pilot and Phase I rollout of Dashboard product – a tool that provides access via the Internet for parents, students and 
teachers to current year grades, schedules, attendance and calendar information. 

12. Completed Pilot of Princeton Review’s Homeroom.com online assessment and remediation tool. 
13. Piloted School Interoperability Framework (SIF) – information sharing architecture for school information systems. 
14. Implemented Web based version of StarsPlus – now known as Real Time Information (RTI). 
15. Initiated effort to automate the State Reporting function to the extent possible. 

 
OBJECTIVES:   
 

The goal of the Chief Information & Technology Office is to identify and implement initiatives as outlined in the District’s New 2004-
2006 Technology Plan.  New initiatives for 2004 include, but are not limited to: 

 
1. Completion of Layer 3 Network equipment upgrade throughout the District. 
2. Upgrade to Gigabit WAN access throughout the District. 
3. Construct the District’s New State-mandated 3-Year Technology Plan due at the end of 1st Quarter 2004. 
4. Indulge aggressively in Distance Learning and streaming video projects as outlined in the New Technology Plan. 
5. Partner with Community Groups to expand utilization of educational opportunities both inside and outside of District sites. 

      6. Commence work on a true Load-Balancing/Disaster Recovery site to support District educational and administrative functions. 
      7. Develop data warehousing analysis capabilities. 
      8. Implement Student ID security card systems. 
      9. Expand the use of ‘thin client’ devices to deliver necessary applications in a more efficient manner. 
    10. Continue to develop an enterprise server environment to host entities throughout the region. 
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INCREASE
2002 2003 2004 (DECREASE)

ACCOUNT DESCRIPTION ACTUAL BUDGET BUDGET 04 OVER 03

6510 INTEREST $19,979 $125,000 $25,000 ($100,000)
6611 SALES TO STUDENTS 875,900 970,000 950,000 (20,000)
6620 ALA CARTE SALES 1,135,748 1,200,000 1,300,000 100,000
6630 INCOME - SPECIAL CONTRACTS 1,577,715 1,700,000 1,700,000 0
6990 MISCELLANEOUS 13,766 25,000 35,000 10,000
7600 REIMBURSEMENT - STATE 641,771 635,000 650,000 15,000
7810 STATE REVENUE FOR SOCIAL SECURITY PAYMENTS 187,726 197,293 200,000 2,707
7820 STATE REVENUE FOR RETIREMENT PAYMENTS 23,058 59,317 25,000 (34,317)
8531 REIMBURSEMENT - FEDERAL 7,999,758 7,900,000 8,000,000 100,000
8533 VALUE OF DONATED COMMODITIES 198,759 225,000 225,000 0

 
12,674,180 13,036,610 13,110,000 73,390

BALANCE FROM/(TO) FUND BALANCE 1,046,456 2,635,309 3,333,213 697,904

TOTAL $13,720,636 $15,671,919 $16,443,213 $771,294
 
 

                                  FOOD SERVICE APPROPRIATIONS BY MAJOR OBJECT  
 
 

100 PERSONAL SERVICES - SALARIES $4,858,539 $5,184,025 $5,658,477 $474,452
200 PERSONAL SERVICES - EMPLOYEE BENEFITS 1,050,597 1,177,431 1,649,236 471,805
400 PURCHASED PROPERTY SERVICES 276,480 375,400 402,500 27,100
500 OTHER PURCHASED SERVICES 527,143 354,000 531,500 177,500
600 SUPPLIES 5,950,143 7,211,213 6,958,000 (253,213)
700 PROPERTY 24,541 919,500 689,500 (230,000)
800 OTHER OBJECTS 995,000 404,000 504,000 100,000
900 OTHER FINANCING USES 38,193 46,350 50,000 3,650

TOTAL $13,720,636 $15,671,919 $16,443,213 $771,294
 

FOOD SERVICE ESTIMATED REVENUES

SCHOOL DISTRICT OF PITTSBURGH
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